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Five Pillars of Effective Leadership
In most organizations today, leadership is no longer based on authority. Although authority comes with its advantages, such as the ability to delegate tasks and the decision-making process becomes easy since senior members of the company make them. With effective leadership, organizations have been more successful because it is the main driver for innovation, development, and growth; it is profound, more meaningful, and impactful since it is not based on the titles or recognition. The paper will discuss how the five pillars of leadership, according to Ari Zucker, can make a leader more effective in an organization.
According to Zucker (TEDx Talks, 2018), the five pillars of effective leadership are transparency, accountability, empathy, love, and curiosity. Effective leaders should be transparent, accountable, emphatic, curious, and have love. Transparency in leadership is crucial, and for a leader to be transparent, they need to keep their members in the loop all the time through honesty and openness. They can do this by communicating effectively with team members, such as sharing the good and bad things that have happened in the company. For instance, sharing positive and negative feedback from clients will enable employees to improve on the areas they failed to meet the customer’s demand. In turn, this helps employees to become more innovative because of the honest feedback they get since it motivates them to be more productive (Ehret, 2018). 
Accountability in effective leadership starts when the leader becomes answerable to the decisions and actions made by them, whether it has borne positive or negative results. Accountable leaders will lead by example, such as setting the pace of excellent performance by action, and by showing other members ways of being responsible through displaying behaviors like integrity and discipline (Ghanem & Castelli, 2019). By being an empathetic leader, it will help create effective leadership in an organization. The leader needs to set aside their feelings to understand their employees' reactions to cultivate trust (Moroz, 2018). For the leader to achieve this, they need to truly listen to their members' woes and issues, holding them back to achieve their goals with an open mind and without being judgmental. They also need to offer encouragement, especially to members who are usually quiet in meetings so that they get the chance to share their ideas. 
For a leader to lead with love, they need to understand that their employees are not perfect and that they are bound to make mistakes once in a while since they are human. Therefore, the leader needs to encourage open communication to create a safe space for their employees to communicate with each other to promote teamwork (Bonnevalle, 2018). They need to accept the members of their team despite their shortcomings to encourage commitment. Besides, the leader also needs to be compassionate by making an effort to understand their employees' needs to nurture them genuinely. 
To lead with curiosity, a leader must be able to ask questions that are curious instead of making assumptions. They must be able to ask questions that open the minds of their employees, questions that connect members, and questions that bring out creativity and innovation. Before asking curious questions, leaders need to seek within themselves on what they hope to achieve with the feedback they get (Gino & Aramaki, 2018).
In conclusion, having discussed how the five pillars of leadership, according to Ari Zucker, can make a leader more effective in an organization, leaders have to exercise these skills to get the best form their employees. Therefore, it is essential that leaders are familiar with these pillars to influence the behaviors of their members in a bid to motivate them into achieving the organization’s visions and goals. 
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